Strategic Planning Process

Setting Goals, Objectives and Action Plan

Background

Start by reviewing your organization’s SWOT results, mission statement, organizational values, vision and the strategic directions articulated by your members. 

Goals

Goals identify what must happen to move your organization closer to accomplishing its mission and its vision.

Based on the strategic directions, individually identify a list of SMART goals:

· Specific: someone should be able to conclude whether the goal was reached or not

· Measurable:  someone should be able to assess how much of the goal was achieved

· Achievable: it should be realistic to achieve the goal in the allotted time

· Relevant:  the goal should contribute directly to your organization mission

· Timely:  there should be a deadline for the completion of the goal

As a group, combine all of the goals identified by the participants.  

Ensure that the list is well integrated.  Is there any duplication?  Can some of the goals be combined with others?  Do any of the goals conflict?  Are there any goals missing?

Develop a final ranked list of the most important 3 to 5 goals.  

Objectives

Objectives describe how your organization will measure its progress towards reaching a goal.

As a group, brainstorm objectives for each of the selected goals.  

Decide on from one to four objectives for each goal.  A single objective will probably only give a partial picture of your organization progress in reaching a specific goal but too many objectives may require extensive monitoring and decrease the time available to make progress.

When deciding on the objectives, consider the following criteria:

· If we accomplish this objective, will we be making progress toward reaching our goal?

· Is this the best way to measure what we want to accomplish?

· Will the objectives we have selected be meaningful to your stakeholders?

· Are there a number of activities that will result in the desired change included in the objective?

Action Plan

While objectives are statements of how your organization will measure its success in reaching its goals, an action plan is a list of activities that your organization might do to meet or satisfy those objectives.  Objectives are what your organization is trying to accomplish; the action plan consists of groups of tasks necessary for accomplishing the objectives.

As a group, review the objectives.  Is there any duplication?  Can any of the objectives be combined?  Do any of the objectives conflict?  Are any objectives missing?

As a group, develop an action plan that specifies:

· What activities must be accomplished to implement each objective

· Who is responsible to achieve the activities

· Timelines to start and complete the activities

· What resources might be required (people, money, time, expertise, equipment)

· How the action plan will be monitored

When deciding which activities will have the most impact on meeting your goals, consider the following criteria:

· Which activities will be most effective in helping your organization make progress toward the goal?

· Which activities will most excite member Friends groups and potential member groups?

· Which activities are consistent with your organization mission?

· Which activities are most likely to build on volunteer competencies and interests?

· Does this activity have a good chance to succeed?

· Will this activity address more than one objective or goal?

· Are adequate resources available to implement this activity?

· Will implementing this activity call for significant reallocation of your organization resources?
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