Memorandum of Understanding 

(Hereinafter referred to as the MOU)

Between

Ottawa Public Library 

(Hereinafter referred to as “the Library”)

And

The Friends of the Ottawa Public Library Association
(Hereinafter referred to as “the Friends”)

Hereinafter referred to jointly as “the Parties”

Concerning the

Relationship between the Ottawa Public Library 

and the 

Friends of the Ottawa Public Library Association

	1.0
	General Information

1.1 The Friends of the Ottawa Public Library Association is incorporated as a not-for-profit organization pursuant to the Canada Corporations Act and has received charitable status with Registration # 119234193RR0001

1.2 The Friends offers all “friends” as defined in the Oxford Dictionary, of the Library the opportunity to be counted as members of a formal organization dedicated to the support of the Library, either through the payment of a Friends membership fee, contribution of voluntary service, or both, in support of Friends activities.

1.3 The Library recognizes the existence of this apolitical independent organization, which shares the goals of the Library to enhance and promote library service and literacy in the city of Ottawa. The Friends is a focal point for citizen volunteer activity; it advocates for public library service and literacy in Ottawa and raises funds primarily through the sale of memberships, trust fund income, sponsorships and the ongoing operation of used bookstores and special sales. Funds raised are intended for both new and existing select library programs and services, and for select capital needs of the Library. Allocation of funds raised by the Friends is by the sole authority of the Friends; however, the City Librarian, will provide advice on allocation priorities and may refuse offers deemed inappropriate for the Library. 

1.4 In accordance with the Friend’s by-laws, under no circumstances will the Friends financial support for the Library be considered or perceived to be a replacement for adequate public funding for the Library.

1.5 In order to seek the active participation of all Friends members in good standing in the development of advocacy policies and in the decisions of how to allocate funds raised, all Friends’ Board meetings shall be open to the public, with paid-up members granted the right to address the Board on specific issues before it. As well, Board members representing Friends local committees shall represent the views of those committees.

1.6 The Friends advocate the development and maintenance of a strong public library system in the city of Ottawa accessible to citizens of all ages, capabilities and economic circumstance. The Friends, independent of the Library, will use appropriate avenues for advocacy. When engaged in advocacy the Friends will exclusively use monies it raises by itself. In its advocacy role the Friends may speak for and mobilize the support of library users.

1.7 In its advocacy role the Friends may speak out in the interest of providing such things as more library branches or protecting the existence of library branches already in the system particularly when the Library is restricted from public advocacy, political or otherwise.

1.8 In its advocacy role the Friends may interact with elected or appointed city officials independently of the Library.



	2.0
	Objective of the Memorandum of Understanding

The objective of this MOU is to clarify the relationship between the Parties as well as each Party’s roles and responsibilities relative to each other. 



	3.0
	Relationship Issues

To ensure collaboration, communication and cooperation between the Library and the Friends the following actions shall be undertaken:

	
	3.1 The Friends will operate independently of the Ottawa Public Library Board.

3.2 The Library will keep the Friends informed of matters in a timely fashion through the City Librarian, including provision of a copy of the Library’s board meeting package to the Friends president.

3.3 The City Librarian serves as ex-officio non-voting director of the Friends attending all regular meetings. (Friends by-laws section xxxx )



	4.0
	Independence Issues

In order to maintain the independence of the Friends and to maintain awareness of the responsibilities of the Library, the parties agree that: 

	
	4.1 The Friends and the Library retain the right to set policies pertaining to fundraising, sponsorship and advertising but in setting such policies, will respect the responsibilities and policies of the other.

4.2 The Friends will respect the Library’s right to refuse any gift, sponsorship or advertisement that the Library deems to be inappropriate for the Library or is not in keeping with the Library’s mission, ends, core values and policies.

4.3 No party shall attempt to exercise undue influence over the operations or direction of any of the other party.



	5.0
	Establishing and Identifying Funding Priorities

The Library will work closely with the Friends to determine appropriate fundraising goals and priorities for the enhancement of the Library and its services.

	
	5.1 The mechanism(s) to determine priorities and to enable the expenditure of Friends funds for the Library should not be overly burdensome for either the Library or for the Friends.

5.2 On an annual basis or more frequently as agreed to by the Parties, the Library shall make a written request to the Friends stating the purposes for which funds are being sought. The request shall include a short summary outlining the needs and the level of funding support required, as well as a prioritization of the those needs. The Friends will respond to requests in keeping with its philosophy, and will approve the final form of the list of requests in principle. Each item on the request list will be subject to motion of the Friends Board of Directors as funds become available. The City Librarian will ensure that there is no conflict with any priority list presented to the Foundation by the Library.

5.3 There shall normally be sufficient prior consultation between the Parties before each            funding request to ensure that the Friends can respond with deliberation; however, the Friends shall undertake to meet emergency situations expeditiously to the best of their abilities.



	6.0
	Coordination and Integration of Fundraising

	
	6.1 The Library will encourage all Library staff to work closely with the Friends of the Ottawa Public Library to ensure an integrated approach to revenue generation and to maximize potential funding for the Library.

6.2 The Friends will work closely with the Ottawa Public Library Foundation to support an integrated approach to revenue generation for the Library.

6.3 The Friends will not knowingly make any representation in support of the Library to any potential funder or partner without prior consultation or agreement with the City Librarian.

6.4 The Library will not knowingly make any representation on behalf of the Friends to any potential funder or partner without prior consultation.

6.5 It is understood that monetary donations and other forms of gifts to the Friends for the support of the Library will normally be directed to the Ottawa Public Library Foundation unless the donor directs otherwise e.g. a donation specifically made for the Friends or a bequest made specifically to the Friends.



	7.0
	Administrative Issues

	
	7.1 The Friends will prepare an annual report of activity for inclusion in the Library’s Annual Report, or as requested by the City Librarian.

7.2 The Friends will produce financial reports as required by legislation and shall furnish regular copies to the City Librarian.

7.3 The Friends are responsible for the deportment and conduct of Friends volunteers working on library property and will investigate any complaints by the public and take appropriate corrective measures when and as needed.


	8.0
	Library support for the Friends

The Library shall provide assistance to the Friends in a manner and form that is reasonable for an organization conducting volunteer activity of the size and scope undertaken by the Friends. This assistance shall include but not necessarily be limited to:

	
	a. Retail and storage/sorting space for the Friends used book stores. This also includes the provision of services such as utilities, cleaning and maintenance.

b. Use of the library meeting rooms and facilities to the Friends at no charge.
c. Assistance with preparation and production of fundraising materials or other promotional activities as may be required by the Friends within the limitations of    available library staff and the Library’s operational priorities.


8.1 The Library shall endeavour to secure advice and support for the Friends on technical issues provided there is no conflict with the Library’s public duties.

8.2 The Friends will have first call on all the Library’s discarded and donated books for re-sale as well as the reasonable provision of transport of these items from receiving branches to Friends bookstore locations on a space available basis. When large donations make this arrangement impractical, the Library will give reasonable notice to the Friends so that the Friends may make alternate arrangements.

8.3 As a guide to accepting donations at library branches, the following guidelines apply: 

1) Children’s books in reasonable shape e.g. clean, no missing covers, pages or defacing. 

2) Young adult fiction e.g. Babysitters, Goosebumps Scholastic, Nancy Drew, Hardy Boys, Tom Swift etc. Age of materials does not matter in these cases provided the books are in good condition.

3) Fiction and non-fiction including textbooks in hard or soft cover not more than 10 years old except in the case of classics. 

4) Coles Notes, travel literature (not more than 5 years old) histories, dictionaries and thesauri of any age are acceptable as well as coffee table books in good order. 

5) All books must be intact and free of yellowed pages, smells and mildew. 

6) Audio-visual material should be intact and undamaged. 

7) Magazines are not accepted unless they are in good condition and appear to be of high quality and of technical or historical value. 

8.4 When the Friends conduct occasional major book sales using municipally owned buildings (e.g. recreational complexes) the City Librarian will be asked to intervene with municipal authorities to request that the facility be made available to the Friends on the same rates as charged to municipal institutions (e.g. the OPL), noting that funds raised will ultimately support the Library. In a similar vein, when space is available on the library vehicles used to move books between library branches, the City Librarian will, if possible, arrange for the shipment of books or a reasonable portion thereof from storage/sorting locations to and from the place of sale. This will simplify the administrative and financial accounting burden on FOPLA volunteers, and will ensure monies raised by the Friends ia available to support the OPL with minimum overhead for the Friends.

8.5 The Friends will maintain displays containing donation boxes and membership applications with pre-addressed envelopes at all library branches. It is the sole responsibility of the Friends to collect and account for monies from these boxes and no liability accrues to the staff for damage or theft. 

8.6 When a patron completes a Friends membership form, the library staff will ensure that the patron is aware that the application with fee must be mailed to the Friends at the Main Branch via the Canada Post, since the Library cannot accept responsibility for non-public monies in its internal mail system.



	
	9.0 Parties Representatives



	
	The following persons will be the authorized representatives of the parties for the purposes of this MOU and may be contacted at the following addresses:


	
	For the Ottawa Public Library:


_______________________________

_____________________________

Rick Chiarelli, Chair                                                 Date:Sept 11, 2006 
Ottawa Public Library
120 Metcalfe Street
Ottawa. ON K1P 5M2   

T. 613-598-4001   F. 613-567-8815
Email: rick.chiarelli@ottawa.ca
For the Friends of the Ottawa Public Library Association:

________________________________              _______________________________

Andrew Billingsley        Date: September 11, 2006 
President

The Friends of the Ottawa Public Library Association

250 Harmer Ave S 
Ottawa, Ontario

K1Y 0V6

Witness for the Ottawa Public Library

_________________________________             ______________________________

Barbara Clubb, City Librarian and CEO                  Date: September 11, 2006 
Ottawa Public Library

120 Metcalfe Street

Ottawa, ON K1P 5M2  

T. 613-598-4001 F. 613-567-8815

E-Mail: barbara.clubb@library.ottawa.on.ca
Witness for the Friends of the Ottawa Public Library Association:

_________________________________           _______________________________

Lori Nash            Date: September 11, 2006 
Vice President 
The Friends of the Ottawa Public Library Association
247 Tompkins Ave 
Orleans , Onytario 

K1E 1H1 

E-Mail lori.nash@rogers.com
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