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POLICY REGARDING JURISDICTION OF LOCAL COMMITTEES FOR GOVERNANCE PURPOSES

ADOPTED BY BOARD OF DIRECTORS AT BOARD MEETING ON MARCH 18, 2008 and  EFFECTIVE  JANUARY 1, 2009
BACKGROUND AND PURPOSE
1. Upon amalgamation in 2003 there were 4 Local Committees  established as follows:  Ottawa, Nepean, Cumberland, Goulbourn. Over the next few years  Vanier, Orleans, Greenboro were added.  All Local Committees( except Goulbourn) currently has one representative on the Board of Directors and has its own budget and wish list.  

2.
Forming more local committees with representation on the Board  is not sustainable in the long term.   The Friends of the Ottawa Public Library is increasing the number of bookstores it operates at a rapid rate.  As such, it needs to ensure that all bookstores are properly governed and that all branches are represented on the Board of Directors.  In order to ensure that the Board remains at a number that is functional and appropriate for non-profit corporation governance and accountability, a new governance structure is hereby envisaged by this policy.  
AUTHORITY

3.  The Authority to create this policy is found in Sections 11.3 of Bylaw No. 1 of     the Friends of the Ottawa Public Library Association.  See additional excerpts below.
DEFINITIONS AND INTERPRETATION

4.  For the purposes of this policy and the rules established herein, “Local Committee” has the meaning set out in Bylaw No. 1 -  “means a committee established by the Board under Subsection 11.3 of the Bylaw.”

4a.  The fiscal year of the Corporation coincides with the calendar year.

LOCAL COMMITTEES
5.
There shall be a total maximum number of seven local committees and each branch shall be governed by a local committee.   The branches and the bookstores that would fall under each Local Committee will be identified on the basis of: a combination of branches with the same manager and/or branches within 8 kilometers distance as set out in the table below.
Ottawa Local Committee

Main Branch, 
Sunnyside, 
Carlingwood

Rosemount

St. Laurent

Rockcliffe

Rideau

Nepean Local Committee

Centennial

Centrepointe

Emerald Plaza

Ruth. E. Dickinson
Cumberland- Orleans

Cumberland

Orleans

North Gloucester, 
 Blackburn

Greenboro

Greenboro

Alta vista

Elmvale Acres,
 Greely, 
Metcalfe

Osgoode

Vernon

Kanata
Hazeldean

Beaverbrook,
Constance Bay ,  
Carp

Fitzroy Harbour
Vanier

Vanier

GOULBOURN-RIDEAU 


Stittsville, 
Manotick, 
Munster, 
North Gower, and 
Richmond, 

Representation on Board
6. Each local committee shall be represented by one Director on the Board of Directors.   Each local committee shall hold an election to determine who shall be their Director.
GOVERNANCE AND PROCEDURES APPLICABLE TO LOCAL COMMITTEES
    7.     Each Local Committee is required to follow the procedures set out below.
· Each Local Committee must have a Chair, Board Representative, Secretary, and Treasurer .  The Chair of a Local Committee and the Board Representative can be the same individual, but do not necessarily have to be.

· Each member of a Local Committee is a member of FOPLA in good standing  and can be a volunteer  with one or more bookstores or a paid member. 
· The Chair of the Local  Committee is elected by the members of the Local Committee in attendance at the  annual general meeting of the Local Committee.  A majority of the votes is required to elect the Chair.  The annual general meeting should take place in May.
· The FOPLA Board of Directors representative of the Local Committee is elected by the majority of members of the Local Committee at an Annual General Meeting and holds office for two years.. The Position is ratified at FOPLA AGM in June . 
· Each Local Committee must hold two meetings a year: one in May to elect their Chair/ Board Representative and one in November or  December to establish a Bookstore Budget and wish list for the branches in their jurisdiction. 

· The Secretary of the Local Committee, and the Treasurer are appointed by the Local Committee at a meeting of the Committee. 

· Minutes of the meetings must be taken by the secretary and a copy given to the secretary of FOPLA within a week of the meeting. 
· The Chair  of the Local Committee presides over the meetings of the group and is responsible to sign the Financial Acknowledgment as set out in the Financial Policy.

· The Treasurer of the Local Committee  must sign the Financial Acknowledgment form as provided for by the Financial Policy and return a copy to the Treasurer and Secretary FOPLA upon appointment/election  to their position. 
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