SOS Ottawa public library campaign

Key messages and supporting Talking Points 
Libraries are leverage points that offer a high return on investment.
· Small investments in library services have high returns for our children, our communities, and our knowledge-based economy.

· Libraries create opportunities. Opportunities for literacy and learning and for understanding and growth. 
· Clearly, well-funded libraries build strong communities. 
· We need more books, more Internet terminals, and more librarians because we need more of the opportunities they create for our children, students, seniors, and small businesses.  
· But as budget cuts continue to erode our library services and facilities, they destroy Ottawa’s foundation for success. 
The Ottawa Public Library operates efficiently, offering high service levels at low cost.

· Our library runs fully bilingual services on significantly less money per capita than Toronto or Hamilton, the two other amalgamated libraries in Ontario.
· The Ontario Municipal Benchmarking Initiative shows that the cost per use for our libraries is significantly less than average. In fact it is 10% below the mean for Ontario.

· Our library has already voluntarily found significant operating efficiencies to increase its cost-effectiveness.
ANY reductions in the library budget will hurt the community. 
· Funding for our library has NOT increased to keep pace with the growth of our communities.
· Funding for proper maintenance and repair of our library facilities has been neglected. Now the main branch is literally crumbling around us and we must have a new facility.
· Our library has been doing more with less for far too long. 
· Our library simply cannot continue to offer quality services in safe facilities to a growing number of people with constantly shrinking funds.
· ANY more library budget cuts will force service reductions and facility losses that seriously affect our communities
Our libraries are already well-managed, well-used, and well-loved. Ottawa residents want them to be well-funded. 

· It’s not enough to simply stop branches from shutting their doors completely. The doors must be open when and where students and families need and can use their library.
· We need the doors open for students after their classes in the evenings. 
· We need the library doors to open onto branches that are well-staffed and well-stocked with high quality, up-to-date materials.
· We need the library doors to open onto structurally sound buildings, where the floors are not literally crumbling beneath us because of lack of funding.

· We need new doors that open onto new branches in growing communities. We need library buildings not buses that try to fill the growing gaps.

· Our libraries need funding to stay open, accessible, safe and effective when our residents need and want them. And Ottawa residents clearly do need and want their libraries!
· Only with adequate funding can our libraries remain safe places to gather, learn and build the collective knowledge and prosperity of our city.

Please fund our libraries appropriately. 
No more closures. No more crumbling floors and buildings. NO MORE CUTS.

