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SUMMARY

2008 Actuals and Year-End Forecast 

· The Ottawa Public Library will be coming in on budget with a small operating surplus.


· Unbudgeted grants totalling $145,000 offset higher actual compensation costs.  This includes $60,000 from the Ministry of Culture for the Bibliothèque de référence virtuelle project and $85,000 from Citizenship & Immigration for the immigrant settlement and adaptation program (ISAP).

· Additional revenues were generated with a new debt-collect system a portion of which has been designated as part of increased revenue to meet the Library’s 2008 efficiency target

· Unbudgeted fundraising revenue from the Friends of the OPL and OPL Foundation were for designated projects and acquisitions.

· As per Council agreement, any operating surplus is transferred to the OPL Reserve.


· The Ottawa Public Library is on target to meet its 2008 efficiency target of $242K and its 2008 compensation gapping target of $529K (1.9%). 

2009 Budget Pressures  

 Below are the OPL Board-approved pressures for the 2009 Operating Budget


	#
	Item
	Amount

(000’s)

	1.
	2008 Contract negotiations: frozen sick bank payout-onetime (year three of council approved five-year payout scheme; ($120 K funded from Library Reserves)
	000

	2.
	Compensation: assumes 3% COLA
	1070

	3.
	Efficiency assignment:
	-618

	4.
	Fleet Pressures: inflationary increase as per Fleet COE
	11

	5.
	Community Outreach Librarian: offset by federal Immigrant Settlement and Adaptation Program  (1 FTE term position @$70K)
	000

	6.
	Library web services and systems: support and maintenance for OPL’s web-services and website which receives an average of 478K visits per month (increase of 255% from 2005)  (1 FTE)
	60

	7.
	Rural Delivery Services: service contract due to increase in fuel prices
	5

	8.
	Library materials: 10% increase to base budget due to growth. Since 2001, circulation has increased by 45%+ while materials budget has increased by 4.4%; current expenditure is below OMBI mean, median, Toronto and Hamilton
	465

	9.
	Public Service Assistant: in Beaverbrook catchment population has increased by 28%; circulation is up by 137%; preteen population up by 39%; teen population up by 49%  (1 FTE)
	60

	10.
	Children and Teen Services: 0.4 FTE to add to existing 0.6 FTE dedicated to development and implementation of system-wide teen strategy for programs and services  (0.4 FTE)
	25*

	11.
	Expanded Hours: to support increased and more equitable Sunday hours across the system  (2.0 FTEs)
	145*

	12.
	Rural Services: to strengthen summer reading programs in rural branches  (0.9 FTE)
	40*

	13.
	Training: to bring training budget to 1% of compensation budget (industry standard is 2%)
	95*

	14.
	Reduction to facility costs such as hydro, heating fuels and contracted services
	-2

	
	$$ Net Total Increase   
	1,356

	
	
	

	
	Increase on net expenditures
	4.2%

	
	
	

	
	FTE Increase
	6.3

	
	Net Funded FTE Increase
	5.3

	
	
	

	
	FTE reduction following 2008 efficiency adjustment to be formally approved by Board on October 27/08. Only 0.5 FTE is currently included in the Financial Services budget template.
	-2.45


* Recommended for deferral by City Manager in City Budget tabled November 4, 2008

See also Appendices D and Financial Services Budget Template for more details on budget pressures as approved by the Ottawa Public Library Board, October 7, 2008.

The pressures identified in the Library’s budget reflect the need to:  maintain existing services, respond to growth and continue to support the implementation of the Board’s Strategic Directions and Priorities 2008-2011. Budget cost drivers include:
· Labour: With over 75% of the Ottawa Public Library operating budget dedicated to staffing costs, labour constitutes the most significant cost driver in any budget year. 96% of the employees are members of CUPE 503, Library Group. In excess of the economic settlement (budgeted at 3%), the 2009 budget request includes provisions for members moving through their salary steps, any benefit increases, and year three of the five-year of the council-approved frozen sick leave payout (after the 5th year there will be no on-going liability).


· Inflation and Cost Escalation: Exclusive of labour costs, increased costs for materials and supplies also constitute a significant cost driver in each budget year. 

· Library Resources: OPL lags behind most major metropolitan public libraries in investment in library materials; the OPL amount spent per capita on library materials is $4.86 (down from $4.92 in 2006); OMBI median is $5.21/capita and OMBI average is $5.06/capita; since 2001, circulation has increased by 45% + and materials budget has only increased by 4.4%. The 2009 pressure is $465K or 10% of the materials budget. This supports the Board’s strategic direction to “catch up” the library’s collections and to provide strong collections in both official languages.


· Implementing the OPL Board’s Strategic Plan: The pressures are required to support the priorities identified in the Strategic Plan. In 2009, this includes strengthening teen services ($25K); expanded and harmonized hours ($145K); summer reading programs in rural areas ($40K); strengthened staff and board training and development ($95K) to bring the training budget to 1% of compensation (industry standard is 2%)


· 24/7 service: This service imperative requires a robust technology infrastructure and access to well-trained full time and part-time staff to support extended hours of operation.


Detailed 2009 operating pressures/budget are identified in the Financial Services Budget Template.

2009 Budget Risks  

· Labour negotiations: the three-year contract  (CUPE 503 Library) 2006-2008 ends December 31, 2008. The 2009 contract negotiations and settlement have yet to be completed.

· Fuel charges: as identified by Fleet Services, this year the increase in the cost of fuel for the bookmobile, home bound services and branch delivery service particularly to rural areas has created a pressure of $16,000 for 2009.  It is anticipated this pressure will continue to exist.


· Fees and Fines income: budget is based on estimated income; if this not achieved corrective strategies will have to be developed.


· Currency exchange rate: if the Canadian dollar exchange rate continues to decline it will further weaken the Library’s purchasing power for library materials. 


· Provincial Grant: All public libraries in Ontario receive an annual operating grant from the Province of Ontario. Any reduction or elimination of this grant would have significant impact on the Library’s capacity. The grant is supposed to be based on # of households but the Provincial government has made no adjustments for population/households for the past 10 years. The Ottawa Public Library board has been active in petitioning for an improvement to the grant program particularly for large urban libraries.

· General risk: the Ottawa Public Library has developed a detailed risk analysis framework, which was recently reviewed by the Office of the City Solicitor also responsible for risk management.  The OPL will continue to work with Legal Services in order to strengthen its approach to risk management.

BACKGROUND


Description of Ottawa Public Library

The Ottawa Public Library is an agency of the City of Ottawa established under the authority of the Ontario Public Libraries Act. It is governed by a Council-appointed board of 14 including six elected councillors and 8 citizens. The term of the Board is 4 years, concurrent with the term of council.

The goal of the Ottawa Public Library (OPL) is to provide efficient, effective and equitable library and information service to the citizens of Ottawa through multi-service points: 33 facilities; 2 bookmobiles and 3 mobile units; digital services including an automated integrated library system and website; extensive partnership development. 

The new OPL mission is to build a strong Ottawa community by supporting literacy and lifelong learning, fostering inspiration and enjoyment and connecting people to each other and the world.


Overview

In 2008, the Ottawa Public Library has 456.28 FTE’s with a head count which varies between 691 and 701. The 2008 efficiency target accomplishment will reduce the FTE count by a further 2.45 FTEs by December 31, 2008.  Of  the total staff, 96% are frontline staff and 4% are management and administrative staff. The Library has 7.4 fewer FTE’s than at the time of amalgamation. Since amalgamation, circulation alone has increased by almost 50%.  The Ottawa Public Library has one union: CUPE 503 (Library). There are no CIPP staff. 


Operating Budget:

The 2008 Ottawa Public Library gross operating budget is $36, 079,580.


· Total operating revenue budget is $3,620, 400 of which $1.3M is derived from fines; $0.211M from fees and $1.38M is an operating grant from the Ministry of Culture.

· 2008 Net operating budget is $32,459,180 of which $26.9M is compensation (including $529,000 in gapping); $4.3M for library materials; $3.5M for facility costs

· 2008 Gross operating budget is: $36,219,796.


The 2009 Ottawa Public Library operating budget request is detailed in Appendix D of this document and the Financial Services Budget Template.



Capital Budget:
The annual pay-as-you-go (PAYGO) allocation is $2.5M in 2008. The Library also receives funds from the 2004 Development Charges bylaw for growth in facilities and related collections. 

The 2008 Ottawa Public Library capital budget is $3,170 M. 

· Maintenance of assets:






$1,270,000

· Strategic Initiatives:


   



$1,150,000

subtotal







$2,420,000



· Growth (Development Charges allocation)



     750,000

Total 2008







$3,170,000


The 2009 Ottawa Public Library capital budget request is:

·  Maintenance & renewal of assets:




$2,200,000

·  Strategic Initiatives






$1,560,000
Subtotal







$3,760,000*


· Growth
(Development Charges allocation)



$10,750,000

for West District Library


Total
2009







$14, 510,000


*Includes $935k RPAM/CAM funding for asset renewal. 

The Department of Finance has confirmed that there is sufficient funding in the Library’s Development Charges account to fully fund the growth initiatives of $10,750M. 

See Appendix E for 2009 details.

The capital budgets for the Ottawa Public Library (excluding CAM budget) over the last six years are below:


	Year
	2003
	2004
	2005
	2006
	2007
	2008

	Total

(in 000’s)
	$7,770
	$1,850
	$3,088
	$1,977
	$1,375
	$3,170


Ottawa Public Library Strategic Directions

In 2007, the Board approved a new Strategic Directions and Priorities 2008-2011 plan with the following development pillars:


A. Provide responsive service: 

· Engage and support key groups youth, newcomers, entrepreneurs and small business

· Build our print and electronic collections to address the gap between growing demand and current supply.

· Improve technology-based access and services

· Support life-long literacy and reading for all

· Provide more and better hours of service

B. Develop partnerships for accessible and efficient service

· Leverage public investment by working with other city departments and partners on key initiatives
· Extend public access to City information and services through the Library’s 33 branches and website
C. Improve OPL Places and Spaces
· Implement upgrades and improvement in existing branches

· Develop new branches through physical and technology upgrades

· Enhance accessibility to our services through physical and technology upgrades

· Demonstrate environmental leadership in all future facility development

D. Build a new central library

E. Be an Accountable and Innovative Organization
· Ensure effective staff, board and volunteer development

· Use the power of technology to extend services, make connections with citizens and realize ongoing efficiencies

· Implement a new approach to performance measurement that informs our continuous improvement and more accurately reflects the value-added role the Library is playing

· Tell the Library’s Story: build increased awareness of what the Library has to offer and report on our progress to the public and taxpayers.


The full plan is available at: http://biblioottawalibrary.ca/explore/board/strategic_e.pdf
Programs Offered  


· Borrower Services:  enable library users to borrow and reserve books, magazines and other library materials; register and manage borrower accounts; manage the collection of fees and fines


· Reader and Information Services:  connect citizens with information; develop and foster research skills and promote reading and literacy both within the institution, and with external organizations, groups, individuals and partners; guide readers to books that match their interests and reading levels; assist library users in accessing electronic information resources


· Collection and resource services:  build and maintain a comprehensive collection of materials and resources for adults, teens and children in a wide range of formats and languages; catalogue, classify and process materials; deliver books and materials to all library branches.


· Web Services and Systems:  develop and maintain the online library catalogue and borrower systems; enable organization, access to and development of electronic information, electronic databases and services; support and deliver public service through the library’s website 
www.BiblioOttawaLibrary.ca
· Access and outreach services:  provide service to the homebound, people with disabilities, new Canadians; provide bookmobile services for citizens in urban and rural areas; coordinate library volunteers; develop community and government partnerships to improve adult literacy and extend all services; promote library services and activities.


· Library Board support:  provide strategic support and management services to the 14-member governing Board of the library; library is operated and board is established under the authority of the Ontario Public Libraries Act.

Staffing Data  

· As of September 30, 2008, the Library has 456.28 FTE; this is -7.41 fewer FTE than at amalgamation.  This further represents a 2008 in-year reduction of 0.5 FTE as partial implementation of the 2008 efficiency program.


· This consists of a head count of 691 employees (comprises 252 full-time, 267 part-time and 142 casual employees).
  

· While the head count changes on a monthly basis, there is usually a variance of no more than 10 in the head count from one time to the next. Variances relate to the normal hiring and attrition cycles.  


· As of September 30, 2008, the Library had 12 vacancies. The Library also had 23 employees in acting assignments and 14 employees in temporary assignments.

· The Library reviews its casual employee lists twice yearly in order to remove from the availability list, any employees who have not worked in the previous six months.


For further details, see Appendix B

Re-organizations  

The Library aggressively seeks to meet increased service demands by harmonizing staffing levels across its 33 branches.  Performance measures are reviewed regularly to determine where, positions or parts thereof can reallocated to areas that have experienced increases in use, from areas where usage has not increased at the same rate.  The Library has an active Hamonization Team as well as an Efficiency Team.

The Library restructured its divisions at the beginning of 2005.

Performance Measures   


 Quantitative Performance Measures

	Measure

Service Statistics  
	2007

Actual
	2008

Estimated
	2009

Estimated

Target

	Items borrowed
	10,083,595
	10,250,000
	10,750,000

	Electronic visits
	5,054,551
	5,750,000
	6,500,000

	Programs
	8,485
	8,200
	8,200

	Attendance
	195,596
	197,000
	200,000

	In-library visits
	4,286,900
	4,300,000
	4,400,000

	Volunteer hours
	44,000
	44,500
	45,000

	$ value of volunteer hours @$15/hour
	$660,000
	$667,500
	$675,000

	
	
	
	

	OMBI
	
	
	

	Library uses
	22,974,751
	24,000,000
	25,000,000

	Annual circulation/capita
	11.30
	11.4
	11.6

	Number of library holdings/capita
	2.61
	2.61
	2.7

	Number of square feet/capita
	0.48
	0.48
	0.48

	Annual $ amount spent on library materials/capita
	4.86
	4.70
	5.20

	Library $ cost/use
	1.70
	1.71
	1.65

	Operating $/capita
	43.85
	43.50
	43.25

	Annual number of library service hours/capita
	0.09
	0.09
	0.09


Within OMBI, the Ottawa Public Library has:


· The highest annual circulation @ 11.3/items/capita

· The lowest cost per use @ $1.70/use

· The least amount of space @ 0.48 square feet/capita

· Operating cost per capita below the mean and median

· Annual number of service hours per capita below the mean and the median
· Number of holdings below the mean and the median

See Appendix C for OMBI details and comparative data: 

Qualitative Performance Measures


Qualitative performance is measured by effective use of technology; customer satisfaction; awards won and the library’s impact on the Canadian Composite Learning Index outcomes for Ottawa. Qualitative performance is demonstrated by:

1. Effective Use of Technology:
Mayor’s Task Force On eGovernment: The Task Force report (June 2008; http://ottawa.taskforcereport.ca  included a full appendix on Lessons Learned from the Library.  Highlights of the report (related to the OPL) include:

· OPL is the most advanced group in the city for exploiting information technology; it has a citizen-centric focus

· OPL’s business plans for technology were the best that the Task Force reviewed

· The Library’s Integrated Library System (SirsiDynix) eliminates duplication which eases maintenance, reduces costs and makes the Library more nimble

· OPL does an excellent job of understanding its users and building its processes and the systems that support those processes, around users.

· OPL staff are very well versed in modern technology and are clearly aware of the value they receive from employing technology. They have a good relationship with the City’s ITS Centre of Expertise

· OPL has developed excellent partnerships with other libraries in the National Capital Region to the advantage of library users.
2.
Customer Satisfaction:  the Library has the 2nd highest user satisfaction rate (80%) of any City service as reported in the City of Ottawa Citizen Satisfaction Survey by Decima Research, May 2007.


In the most recent national study (Citizens First 2005) of both public and for profit corporate sector institutions, by the Institute of Citizen Centred Service and the Institute of Public Administration of Canada, public libraries scored as the one of the highest rated institutions in terms of service quality and customer satisfaction with a score of 84/100, second only to fire departments which had a score of 85/100.

3.
Award Winning: some recent examples of institution and individual* awards


· 2008 Ontario Library Association Leadership in Readers’ Advisory Service Award*

· 2008 Friends of the Ottawa Public Library won three (3) awards, one each at the provincial, national and international level for their fundraising and advocacy work

· 2008 Canada Post Community Literacy Award *

· 2008 Canadian Library Association Stan Heath Award for Achievement in Literacy

· 2008 OPL Bopl’s web-based book club on the Library website selected as official honoree in the Annual Webby Awards-Youth Category (only 15 of 10,000 nominees selected as honorees).

· 2007 Ottawa United Way Community Builders Award

· 2007 Ontario Public Library Association Children’s Librarian of the Year Award *


4.
Ottawa - the Smartest City:  Maclean’s magazine Sept 8th, 2008, covered the results of the Canadian Council on Learning’s 2008 Composite Learning Index Report: Measuring Canada’s Progress in Lifelong Learning   http://www.ccl-cca.ca/NR/rdonlyres/3927F8FF-F911-43C2-B41B 2069EA44EBC4/0/CLI2008_EN.pdf


· Ottawa ties with Victoria. B.C. as the smartest city with a composite score of 93  (Toronto ranks 79 and Hamilton ranks 78); nationwide average is 77

· One of the criteria is proximity to libraries; another is exposure to the Internet; another is reading

· Ottawa lost points to Victoria because it takes longer to get to a library in Ottawa; because another library is needed in Kanata-west; and because the downtown library has no parking
Other Considerations:


1.
Reports of the Auditor General (2008): two reports by the Auditor Generals department were recently completed to draft stage:  one on Governance and a second on the Budget Development Process. Both audits were very positive. However the Auditor General did advise Board to be more aggressive in asserting its powers and autonomy as defined by the Ontario Public Libraries Act. The Board and senior management are currently finalizing the Library response to the audits.
 

2.
OPL Board 2009 budget planning assumptions: the Ottawa Public Library Board approved the following assumptions:

· That the Ottawa Public Library Board will participate in the Council’s Budget Challenge Working Group process

· That library branch closures are not an option for building or reducing the budget

· That reductions to service levels are to be avoided wherever possible

· That the currently assigned productivity and efficiency targets ($860K as of Sept 08-08) will be reached each year

· That capacity to implement the Library’s Strategic Directions and Priorities 2008-2011 will be maintained and strengthened
· That the recommendations of the draft governance and budget audits currently being concluded will be known


2. Revenue Generation and Charging for Services:  (see also Financial Services Budget Template):

The Ottawa Public Library has an aggressive revenue-generating program primarily in partnership with its Friends of the Library and the new OPL Foundation. Total raised each year from special grants, fundraising events and programs etc ranges from $400k to $600K for designated projects and special services. In addition, a number of individual citizens have established special library funds with the Community Foundation of Ottawa.  

Fees and fines are an important revenue stream. The Library is prohibited by provincial legislation for charging for audio visual materials among other things (see Appendix F). However public libraries are able to charge a variety of other fees and fines. All new and/or fee adjustments must be approved by the Board. 


As part of the budget process each year, Library staff review the fines and fees charged by the Library to ascertain if there are areas in which increases could be affected.  A recent survey of the fees and fines assessed by large public libraries in Canada revealed that the Ottawa Public Library was overall, charging the highest per diem fees and fines rates.    There is a threshold with fines, beyond which the revenue will not increase but actually decrease. Higher fees can drive borrowers to become more diligent in returning items on time and thus avoiding charges. Management has determined that if online payment of fees could be instituted as a new IT strategy, the fines and fees revenue would increase. This project is included in the 2009 capital budget. 


__________________________________________________________________________________
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Net Operating Requirement
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User Fines and Fees Schedule
 7.
Key Performance/Outcome Measures

Appendix A

Organizational Chart – OTTAWA PUBLIC LIBRARY


Appendix B – OPL Staffing Data Snapshot

Turnover Data

	Date
	Grand Total

	Jan. – Sept. 30, 2008
	52

	Jan. – Dec. 2007
	51

	Jan. – Dec. 2006
	75


Vacancies Data

	Date
	Vacant

	As of Sept. 30, 2008 
	12

	As of Nov. 9, 2007 
	7

	As of Dec. 13, 2006
	24


Acting Assignments Data 

	Date
	Acting Assignments

	As of Sept. 30, 2008 
	23

	As of Nov. 9, 2007 
	10

	As of Dec. 31, 2006
	10


Temporary Assignments Data

	Date
	Temporary Assignments

	As of Sept. 30, 2008 
	14

	As of Nov. 9, 2007 
	30

	As of Dec. 31, 2006
	28


Appendix C – OMBI Details
Ontario Municipal Benchmark Initiative: 2007 Comparative Library Results

The nine participating OMBI libraries include: Toronto, Hamilton, Thunder Bay, Greater Sudbury, London, Windsor, Brant, Waterloo and Ottawa.

Comparisons are shown for Ottawa, Hamilton and Toronto. All three are all large metropolitan amalgamated libraries serving populations over 500,000 in Ontario.

	Measure
	2007
	2006



	Annual Circulation per Capita
	 
	 

	Ottawa   (highest of all OMBI libraries)
	11.3
	11.1

	Hamilton
	9.1
	9.3

	Toronto
	10.6
	11.2

	Median
	8.3
	8.6

	Mean
	8.4
	8.5

	
	
	

	Number of Library holdings per capita
	
	

	Ottawa   (below medium, mean and Toronto)
	2.61
	2.74

	Hamilton
	2.13
	2.09

	Toronto
	3.95
	3.98

	Mean
	2.86
	3.11

	Median
	2.96
	3.06

	
	
	

	Number of Square Feet per capita
	
	

	Ottawa   (lowest of all OMBI libraries)
	0.48
	na

	Hamilton
	0.61
	na

	Toronto
	0.67
	na

	Median
	0.67
	na

	Mean
	0.69
	na

	
	
	

	Annual $ Amount Spent on Library Materials per capita
	
	

	Ottawa     (below mean, medium, Hamilton and Toronto)
	4.86
	4.92

	Hamilton
	5.84
	4.75

	Toronto
	6.12
	6.18

	Median
	5.21
	4.80

	Mean
	5.06
	4.61

	
	
	

	Library $ Cost per use
	
	

	Ottawa     (lowest of all OMBI libraries)
	1.70
	1.71

	Hamilton
	1.88
	2.16

	Toronto
	1.93
	1.74

	Median
	1.96
	1.90

	Mean
	2.06
	1.97

	
	
	

	Operating $ Cost for Libraries per capita
	
	

	Ottawa     (below mean, medium, Hamilton and Toronto)
	43.85
	44.07

	Hamilton
	50.15
	54.69

	Toronto
	59.98
	58.91

	Median
	43.86
	44.66

	Mean
	45.29
	44.78

	
	
	

	Annual Number of Library Service Hours per capita
	
	

	Ottawa   (below mean and medium; same as Hamilton and Toronto)
	0.09
	0.09

	Hamilton
	0.09
	0.09

	Toronto
	0.09
	0.09

	Median
	0.11
	0.11

	Mean
	0.14
	0.14
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2009 DRAFT OPERATING BUDGET

 

BUDGET

FORECAST 

BUDGET

% Change

COMMENTS

REVENUES

2008

31-Dec-08

2009

2008 vs 2009

Forecast to 2008 Budget

Provincial Grant

1,380,000

       

 

1,436,875

        

 

1,380,000

       

 

0.0%

Forecast higher than budget by $57,000 due to unbudgeted provincial 

project grant for the Bibliotheque reference du virtuelle; not base, on-

going funding

Federal Grant

-

                 

 

85,000

            

 

70,000

           

 

100.0%

New funding for staffing a position for the immigrant settlement program

Facilities Rental 

535,000

          

 

535,000

           

 

535,000

         

 

0.0%

Library Fines

1,376,255

       

 

1,446,255

        

 

1,376,255

       

 

0.0%

Forecast higher than budget by $95,000 - increased collection in fines as 

a result of new debt collect system - review will be done in 2009 to 

determine if this increase is one-time or sustainable and will be 

incorporated into the efficiency review in 2009.

Library Fees

221,245

          

 

231,245

           

 

221,245

         

 

0.0%

Based on last year's revenues at this time, estimate surplus for 

replacement fees which are fees for lost or damaged items and 

replacement library cards

One-time funding

120,000

          

 

120,000

           

 

120,000

         

 

0.0%

Fundraising

-

                 

 

210,000

           

 

-

                

 

0.0%

Friends and Foundation fundraising initiatives for special projects; not 

base operating funding

Miscellaneous Revenue

42,900

            

 

72,000

            

 

42,900

           

 

0.0%

Forecast higher than budget by $29,000 from sale of books, interlibrary 

loans, miscellaneous sales, program recoveries

Total Revenues

3,675,400

       

 

4,136,375

        

 

3,745,400

       

 

1.9%

BUDGET

FORECAST 

BUDGET

%

COMMENTS

EXPENDITURES

2008

31-Dec-08

2009

Change

Forecast to 2008 Budget

Salary & Benefits

26,934,438

      

 

27,079,500

      

 

28,404,698

     

 

5.5%

 Forecast overbudget by $145,000 due to uncontrollable costs related to 

Worker's compensation, maternity leave top up, separation and longevity 

pay - underspending in purchased services used to offset 

Purchased Services 

677,892

          

 

502,064

           

 

777,892

         

 

14.8%

Forecast underspending to offset higher internal spending with the City 

print shop and CPR training showing up in the secondary account totals 

and unbudgeted, uncontrollable costs in compensation

Library Materials

4,347,000

       

 

4,347,000

        

 

4,812,000

       

 

10.7%

Materials & Supplies

432,466

          

 

436,466

           

 

432,466

         

 

0.0%

 

Financial

3,000

              

 

3,000

              

 

3,000

             

 

0.0%

 

Fixed Assets

45,560

            

 

45,560

            

 

45,560

           

 

0.0%

Facility Program Costs

3,566,030

       

 

3,566,030

        

 

3,564,245

       

 

-0.1%

 

Fleet Costs

89,470

            

 

131,470

           

 

100,470

         

 

12.3%

Other Internal  Costs 

123,940

          

 

163,910

           

 

123,940

         

 

0.0%

Higher printing costs and CPR training - offset by underspending budget 

under Purchased Services

Fundraising Costs

-

                 

 

210,000

           

 

-

                

 

0.0%

Unbudgeted Grants

-

                 

 

145,000

           

 

0.0%

Efficiency target

-

                 

 

-

                  

 

(618,000)

        

 

0.0%

Total Expenditures

36,219,796

      

 

36,630,000

      

 

37,646,271

     

 

3.9%

NET EXPENDITURES

32,544,396

      

 

32,493,625

      

 

33,900,871

     

 

4.2%

 

 

 

 



Appendix E – 2009 Capital Budget Request-Board Approved

	Project #
	Project Description
	Amount
(000’s)

	Renewal of Assets
	
	

	904860
	General repairs and maintenance
	350

	904861
	Furniture and equipment
	275

	904862
	Library computer and IT equipment
	250

	904863
	ILS/Desktop maintenance
	250

	904864
	Web-based library service maintenance
	100

	904354
	Vehicles replacement
	75

	904958
	Lifecycle Renewal (RPAM)
	900

	
	Sub-total renewal of assets
	2,200

	Strategic Initiatives
	
	

	904355
	Signage
	50

	904358
	Self check systems
	175

	904859
	Library kiosk project
	250

	904359
	Library retrofits
	500

	904856
	E-payment technology
	100

	903578
	Foundation capital campaign
	50

	905105
	Replacement of new main library: planning continuation
	400

	905085
	Accessibility (RPAM)
	35

	
	Sub-total strategic initiatives
	1,560

	Growth
	
	

	904628
	West District Library (2004 Development Charge Study)
	10,000

	904630
	Collections (2004 Development Charge Study)
	750

	
	Subtotal growth
	10,750

	
	
	

	
	Total Library Capital Program
	14,510


Appendix F – Legal Opinion Related to Charging for Audiovisual Materials

Excerpted from the legal interpretation sent to OPL Board Chair Jan Harder, December 4, 2007 from Rick O’Connor, Director Legal Services.

The purpose of this brief e-mail is to provide a response to your inquiry regarding what belongs within the "prescribed class" of "circulating materials" which library boards are mandated to provide for free.

Briefly, Subsection 23(2)(a) of the Public Libraries Act states that, "Every board shall allow the public to...reserve and borrow circulating materials that are prescribed or belong to a prescribed class...without making any charge."  In order to determine what constitutes these prescribed matters, Section 2 of Ontario Regulation 976 states that, "For the purposes of Clause 23(2)(a) of the Act, the following are prescribed classes of circulating materials:

1.  Books with hard, soft and paper covers.

2.  Periodicals.

3.  Newspapers.

4.  Audio materials designed for the handicapped.

5.  Sound recordings.

6.  Audio and videocassettes.

7.  Tape recordings.

8.  Video discs.

9.  Motion pictures.

10. Film strips.

11. Film loops.

12. Micro materials in all formats.

13. Computer software.

14. Multi-media kits.
Collection Access








Collection Development


 





Beaverbrook, Carp, Constance Bay, Fitzroy Harbour & Hazeldean Branches


 





Carlingwood, Rosemount & Sunnyside Branches


 





Centennial & Ruth E. Dickinson Branches


 





Emerald Plaza & Nepean Centrepointe Branches








Manotick, Munster, North Gower, Richmond & Stittsville Branches





Access, Outreach & Volunteer Services


 





Borrower Services


 





Greely, Metcalfe, Osgoode, Vernon & Greenboro Branches


 





Children & Teen Services


 





Library Systems & Web Services


 





Main Library


 





Reference & Information Services


 





Adult & Readers’ Advisory Services


 





Rideau, Rockcliffe Park, Vanier & St-Laurent Branches  





Community Partnerships & Programming  





Planning & Governance Unit


 





Blackburn Hamlet, Orléans & Cumberland Branches 





Alta Vista, Elmvale Acres, North Gloucester Branches 





Centralized & Information Services


51.34 FTEs





Library Operations & Facilities


94.47 FTEs





Public & Support Services


196.26 FTEs





Planning & Governance


108.83 FTEs





City Librarian


5.38 FTEs
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		Appendix D

		2009 DRAFT OPERATING BUDGET

				BUDGET		FORECAST		BUDGET		% Change		COMMENTS

		REVENUES		2008		31-Dec-08		2009		2008 vs 2009		Forecast to 2008 Budget

		Provincial Grant		1,380,000		1,436,875		1,380,000		0.0%		Forecast higher than budget by $57,000 due to unbudgeted provincial project grant for the Bibliotheque reference du virtuelle; not base, on-going funding

		Federal Grant		- 0		85,000		70,000		100.0%		New funding for staffing a position for the immigrant settlement program

		Facilities Rental		535,000		535,000		535,000		0.0%

		Library Fines		1,376,255		1,446,255		1,376,255		0.0%		Forecast higher than budget by $95,000 - increased collection in fines as a result of new debt collect system - review will be done in 2009 to determine if this increase is one-time or sustainable and will be incorporated into the efficiency review in 2009.

		Library Fees		221,245		231,245		221,245		0.0%		Based on last year's revenues at this time, estimate surplus for replacement fees which are fees for lost or damaged items and replacement library cards

		One-time funding		120,000		120,000		120,000		0.0%

		Fundraising		- 0		210,000		- 0		0.0%		Friends and Foundation fundraising initiatives for special projects; not base operating funding

		Miscellaneous Revenue		42,900		72,000		42,900		0.0%		Forecast higher than budget by $29,000 from sale of books, interlibrary loans, miscellaneous sales, program recoveries

		Total Revenues		3,675,400		4,136,375		3,745,400		1.9%

				BUDGET		FORECAST		BUDGET		%		COMMENTS

		EXPENDITURES		2008		31-Dec-08		2009		Change		Forecast to 2008 Budget

		Salary & Benefits		26,934,438		27,079,500		28,404,698		5.5%		Forecast overbudget by $145,000 due to uncontrollable costs related to Worker's compensation, maternity leave top up, separation and longevity pay - underspending in purchased services used to offset

		Purchased Services		677,892		502,064		777,892		14.8%		Forecast underspending to offset higher internal spending with the City print shop and CPR training showing up in the secondary account totals and unbudgeted, uncontrollable costs in compensation

		Library Materials		4,347,000		4,347,000		4,812,000		10.7%

		Materials & Supplies		432,466		436,466		432,466		0.0%

		Financial		3,000		3,000		3,000		0.0%

		Fixed Assets		45,560		45,560		45,560		0.0%

		Facility Program Costs		3,566,030		3,566,030		3,564,245		-0.1%

		Fleet Costs		89,470		131,470		100,470		12.3%

		Other Internal  Costs		123,940		163,910		123,940		0.0%		Higher printing costs and CPR training - offset by underspending budget under Purchased Services

		Fundraising Costs		- 0		210,000		- 0		0.0%

		Unbudgeted Grants		- 0		145,000				0.0%

		Efficiency target		- 0		- 0		(618,000)		0.0%

		Total Expenditures		36,219,796		36,630,000		37,646,271		3.9%

		NET EXPENDITURES		32,544,396		32,493,625		33,900,871		4.2%
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