[image: image1.jpg]Zt{gva Public /
iorar e R
4 Bibliotheque
publique d'Ottawa




2009 Budget Information Kit

FINAL

The City of Ottawa is now in the process of establishing its 2009 budget. This includes the Ottawa Public Library since the majority of the Library’s funding is provided by the City of Ottawa.  

This Ottawa Public Library 2008 budget information kit has been developed to provide the public with information on the Library’s 2009 operating and capital budget requests.

Timelines

	Nov 4, 2008


	Tabling of the 2009 Draft Budget including the Ottawa Public Library budget



	Nov 5 - Nov 28, 2008
	Ward Budget Meetings / Public Consultations

http://www.ottawa.ca/city_hall/budget/budget_2009/draft_public_consut_en.html for details



	Dec 1 - Dec 5, 2008


	Committee of the Whole/City Council consideration and approval of the 2009 Budget




For details of the City of Ottawa budget process see also:  

  http://www.ottawa.ca/city_hall/budget/budget_2009/index_en.html
 The Ottawa Public Library

The Ottawa Public Library is:


· A vital core city service

· Economic and efficient

· Enterprising and innovative

· Prize winning

· Your place to connect, explore and experience
The Ottawa Public Library makes a huge difference – helping build a stronger Ottawa by:

· Providing equal access to information, resources and new ideas that aid Ottawa citizens in the development of new skills and personal potential 

· Cultivating and improving the literacy levels and skills of residents of Ottawa, a critical success factor in today’s world

· Engaging, developing and strengthening Ottawa youth

· Supporting and strengthening diverse populations such as newcomers, people with disabilities and special accessibility needs, vulnerable populations and unique cultures

· Advancing economic growth by building workforce participation, providing citizens with jobs and volunteer opportunities

· Providing citizens with equal access to technology, software, technology training, and the Internet that helps narrow the digital divide.

· Providing programs and space that encourage people from all walks of life to gather and socialize in a safe community space

· Creating social ties that help build social capital which is the glue that binds a community together

· Promoting resident involvement in the democratic process by providing access to the knowledge and viewpoints of people throughout history up to the present day

· Developing and enriching Ottawa’s culture

· Helping to build stronger, more sustainable and safer neighbourhoods

The Ottawa Public Library has a new strategic plan for 2008-2011

The Library’s new vision: Building a strong Ottawa community by supporting literacy and lifelong learning, fostering inspiration and enjoyment and connecting people to each other and the world

The Strategic Plan has five key directions:

1. Providing responsive service

· Focussed support for youth, newcomers and small business

· Building collections

· Supporting life-long learning and reading for all

· More and better hours

2. Creating partnerships for accessible and efficient service

· Adding value

· Being a window to the City of Ottawa

3. Improving and expanding the Library’s places and spaces

· Caring for what we have

· Developing new branches to support growth and address service gaps

· Reduce physical and technological barriers

· Go green by demonstrating environmental leadership in all future facility development

4. Building a new central library

5. Being an accountable and efficient organization

· Developing our people

· Using technology wisely

· Measuring what matters

· Telling the Library story and building an increased awareness of what the Library has to offer

· OPL - VITAL CORE SERVICE: Public library service is an essential and responsive community service 


· OPL has the 2nd highest user satisfaction rate (80%) of any city service as reported in the City of Ottawa Citizen Satisfaction Survey by Decima, May 2007


· Used by 58%+ of the community according to the most recent community survey


· 22, 974,751 uses in 2007


· 10 million items borrowed in 2007 (almost 50% increase since amalgamation)

· 4.2 million person-visits in 2007

· 5 million electronic visits in 2007


· 602,950 information questions answered in 2007


· Over 8,400 programs with over 195,000 participants in 2007
· 874,500 bookings on public computers

· In a recent Federal Government study of public and private institutions, public libraries in Canada were judged to be one of the highest rated institutions in terms of service quality to and satisfaction of its customers, with a score of 84/100, second only to fire departments (rated 85/100).

· Demand for library service is increasing year over year for:


· Books and other materials   

· Computer use and training

· Literacy programs for children and teens
· Safe and accessible community meeting and gathering spaces

· OPL - ECONOMICAL and EFFICIENT: The Ottawa Public Library is one of the most economical and efficient city services available to citizens.  It operates well below the per capita expenditure levels of the other two amalgamated libraries (Hamilton and Toronto) in Ontario.


	Public Library
	2007 Operating expenditures/capita

	Toronto
	$68.60

	Hamilton
	$50.15  

	Canadian Average
	$43.24

	Ottawa
	$42.76


Source: Canadian Urban Libraries Council, Annual Statistics 2007


· OPL – ENTERPRISING AND INNOVATIVE: 

· An incorporated and registered Friends of the Ottawa Public Library Association raises more than $300,000 per year through the sale of used books.  The Friends use this money to purchase special items and services for the library. See: www.ottawapubliclibraryfriends.ca


· AND, more than 500 Friends donate more than 20,000 volunteer hours per year


· Almost 350 other volunteers, students and intern placements donate an average of 24,000 hours of volunteer help each year to the library

· Partnerships with the National Arts Centre, TD Canada Trust, Staples Business Depot, Pizza Pizza, National Capital Parent etc… help extend library access and library service to Ottawa residents.

· OPL – Connect, Explore Experience

· The library subscribes to 79 electronic online databases for use by the public either at the library or via the Internet from outside the library. They contain information and full text articles not available on the public Internet

· OPL has a collection of 2.34 million books and other items for public use


· OPL’s Smart Library partnership provides access to the libraries and the University of Ottawa, Carleton University, the Libraries and Archives Canada, CISTI and the Canadian Museum of Civilization and is unique in Canada:


· Adult users (16 yrs+) can borrow items directly from many non-public libraries in the Ottawa area at no charge. Sm@rtCards are available free of charge at all branches

     OPL - PRIZE WINNING LIBRARY SERVICE

· 2008 Ontario Library Association Leadership in Readers Advisory Service Award*

· 2008 Friends of the Library win three awards: provincial, Canadian and International

· 2008 Canada Post Community Literacy Award 

· 2008 Canadian Library Association Stan Heath Award for Achievement in Literacy
· 2008 Webby Honoree Award for OPL Kids’ Website 
· 2007 Ottawa United Way Community Builder Award
· 2007 Ontario Public Library Association Children’s Librarian of the Year Award*
* = award won by individual staff members
2007/08  LIBRARY QUICK FACTS

	Library Service Statistics
	

	Total library uses, 2007
	22,974,751

	Items borrowed, 2007
	10,083,595

	Library visits, 2007
	4,286,900

	Items used in the library, 2007
	1,639,550

	Electronic Visits to OPL Website, 2007
	5,054,551

	Information Questions answered in the library, 2007
	602,950

	Programs offered for children, teens and adults, 2007
	8,495

	Number of people attending OPL programs, 2007
	195,596

	Public computer bookings, 2007
	874,500

	
	

	Number of Facilities

Number of Bookmobiles
	1 main library, 32 branches

2

	Operating Budget 2008 (net) 
	$32.5M 

	Capital Budget 2008
	$3.2 M 

	Number of Full Time Equivalent Positions 
	456.28 FTEs

	Number of Friends of the Library Association 
	500+

	Number of Library Volunteers
	350

	Union Representing Library Employees

Collective agreement expiry date
	CUPE Local 503 Library

December 31, 2008

	Library users @ 58% of population
	 515,000

	Collections, in both official languages, include:  books, magazines, newspapers, audiocassettes, videocassettes, CDs, DVDs, CD-ROMS and Internet links organized by subject via the Library’s Website and catalogue. Currently the collection is: 

· 91% print;  9% non-print
	@ 2.34 million items

	Collections budget 2008

(Expenditures are 74.9% Print; 14.7% audio visual; 10.4% electronic products)
	$4.3M

	Number of public Internet access stations in branches (2008)
	372

	Electronic databases available for use

· In the Library

· From Library and remote locations
	79

67

	Official city of Ottawa population 2008 
	888,853


OPL 2009

 Budget Frequently asked questions and answers

1. Budget Pressures:  What are the major pressures on the Library’s operating budget for 2009?

· Compensation




$    1,070  

· Fleet pressures




$         11

· Web services




$         60

· Rural service delivery



$           5

· Library materials



$       465

· Public service assistance 


$         60

· Children and teen services


$         25*

· Expanded hours



$       145*

· Rural service programs



$         40*

· Training and development


$         95*

the budget will be offset by

· Productivity improvements


$    -  618

· Reduction to facility costs


$    -      2

Net total increase requested


$    1,356

       This amount represents 4.2% increase on the 2008 net operating budget


      *Identified for deferral by City Manager
     

2. Capital Budget 2009:The 2009 Ottawa Public Library capital budget requirement is:


· Maintenance of assets



$    2.200 M

· Strategic initiatives



$    1.560 M
subtotal






$    3.760 M


· Growth (funded by development charges)     
$  10.750 M


Total






$   14.510 M


· Maintenance of assets includes: general repairs and maintenance, furniture and equipment including computers, and vehicle replacement

· Strategic initiatives include: signage, self-check machines, library kiosk project, library retrofits, e-payment technology, planning for the new central library

· Growth funding is for the building of the new West District Library in the Kanata area

3. Use technology to improve service and drive greater productivity and efficiencies: 
Could the library make better use of technology to improve service and productivity as well as save time and money?

Yes, some of the things the Library has already done include:

   - Installed self-check machines
   - Selling cash cards for printing and technology
   - Implementing on-line member registration
   - User self-service on the web-site for reserves, renewals, program registration etc
   - Using email to notify users of reserves, overdues etc

More can be done and is in the planning including:

  - Expanding self-check machines to more branches
  - Expanding cash cards to more branches
  - E-payment of fines and fees 
  - Staff scheduling software



In June 2008 the Mayor’s Task Force on E-Government highlighted many lessons it learned from the library including:

· OPL is the most advanced group in the City for exploiting information technology; it has a citizen-centric focus
· OPL’s business plans for technology were the best that the Task Force reviewed
· The Library’s Integrated Library System eliminates duplication which eases maintenance, reduces costs and makes the Library more nimble
· OPL does an excellent job of understanding its users and building its processes and the systems that support those processes around users
· OPL staff are very versed in modern technology and are clearly aware of the value they receive from employing technology. 
· OPL has developed excellent partnerships with other libraries in the National Capital Region to the advantage of library users.
   

4. Fundraising: Could the Library raise more money and take some of the pressure off the tax base?


· The Library does raises extra funds

· The Library generates more than 10% of its total operating budget through non-tax revenues

· Public libraries in Ontario may not charge a membership fee, but OPL can and does charge for 

· Express Reads program (late charges)

· Fines (one of the highest library fine or extended use schedules in the country)

· Printing

· Photocopying

· Lost cards, books and other materials

· Some programs

· Meeting room rentals


· The Library also raises additional funds every year through: 

· Special grants, e.g.

· Community Access Program grant from Industry Canada

· Bibliothèque de référence virtuelle grant from Ontario Culture

· Ottawa Citizen Literacy Foundation to extend summer reading club to park programs

· Citizen and Immigration Canada-newcomer information services

· Ontario Ministry of Culture grant for newcomer support materials

· Partnerships for projects-some recent examples

· TD Bank support for Summer Reading Club

· Every Kid a Card campaign with sponsorship from companies such as Staples Business Depot, Pizza Pizza, the Ottawa Citizen, Majic 100, CTV and L’Express, the Ottawa Senators  

· Donor grants:

· $30,000 from the Urbandale 50th Anniversary Fund for video/computer gaming centres in branch Teen Zones

· The businesses and citizens of West Carleton hold the Diefenbooker Run and raise $10,000+ each year for the three branches in that area

· $15,000 from the Friends of Sunnyside, the Glebe Community Association and the Old Ottawa South Community Association to renovate the basement space for a meeting and program room.

· The Library Board has established the Ottawa Public Library Foundation to develop a philanthropy program focusing on major gifts to help with capital developments and other special projects. 

· The Friends of the Ottawa Public Library provide more than $250,000 each year to support special purchases and programs for the Library through:

· 12 Friends’ bookstores and book-corners in branches selling used books

· Friends’ coin collection boxes in all of the 33 branches

· Special occasion giant book-sales with community partners


· The Friends help improve library services by things like:

· Purchasing the CNIB Visunet program to improve access for persons with disabilities

· Purchasing special materials to support literacy, teens and pre-schoolers

· Sponsoring the OPL annual kids writing contest 

· Funding translations of library information for newcomers
 

· The Library has approximately 350 volunteers helping in the branches as permitted by the Collective Agreement with CUPE 503-Library


· The OPL Board and Staff are continually looking at new ways to increase revenues to streamline operations, improve services and lighten the load on the tax payer.

5. Value of Libraries: What is the value of the public library to the average citizen?


· Ottawa citizens currently receive excellent return on their annual tax investment in the public library


· According to OMBI (Ontario Municipal Benchmarking Initiative), the total number of annual uses in 2007 was 22,974,751. The cost per use is $1.70 and this number has decreased every year since 2005 (2005 cost per use was $1.97; 2006 cost per use was $1.71)


· Several USA studies (Florida, New York etc) of the economic impact of libraries in the community have revealed that public libraries return between $4.50 and $6.50 for $1.00 invested in public libraries.
 

· Another way to express the value of the public library is to use the following 2007 statistics:

· Per capita expenditure for libraries in Ottawa = $43.85

· Number of books and other items borrowed: 
 10,083,595 million items or 11.34 items/capita 

· Average cost of one adult book in 2008 = $26.86

· Value of books (and other materials) taken out by each citizen in 2007 would be:
 11.34 (number of items taken out per year) 
 multiplied by $26.86 (average cost of book)   
    = $304.59,  or almost six times the annual per capita investment in public library services in Ottawa.

This calculation does not include the value of the full range of core services the library provides and citizens use including children’s programs, information services, services to the homebound, public Internet access, literacy support and training, etc. 

6. Need for Libraries:  Do people still need and use public libraries?


· Yes, more and more in an information-based economy

· OPL is one of the most extensively used city services

· Early literacy is widely acknowledged as one of the strongest social indicators of positive life and health outcomes

· Libraries and literacy are:

· Indispensable to economic growth

· Essential to quality of life

· Integral to the future of a city operating in the knowledge economy

· Indispensable for life-long learning

· Truly democratic with doors open to all

· Public library service is a core priority service for the City of Ottawa.

· In the 2007 City of Ottawa citizen satisfaction survey, the library scored the highest of all user satisfaction ratings at 80%

· OPL has more visitors passing through its doors each year than any other facility or tourist attraction in the National Capital Region

· Most published books are not available online in electronic form

· Libraries are the number one point of Internet access for people without Internet connections at home, school or work; the Library also offers assistance with Internet training.

· Much Internet content is transitory or inaccurate. Libraries provide quality, preservation and accessibility in whatever electronic or physical form the information exists.

· Public libraries in Canada have been judged in an independent national survey to be one of the highest scoring institutions in terms of service quality to its customers with a score of 75/100, second only to fire departments which rated 78/100
(This Citizens First study by Erin Research included the federal and several provincial governments; Canada Post; and many other private and public institutions.)

· The Bill and Melinda Gates Foundation and Government of Canada have both provided significant funding to public libraries, supporting and acknowledging their key role as gateways to the Internet helping people cross the digital divide and promoting social inclusion.

7. New Central Library:  When will a new central Library be built?

A new central library is one of the Library’s five key strategies in the Library Board’s new Strategic Directions and Priorities 2008-2011. Funding decisions for new and renovated library facilities are the responsibility of City Council on the recommendation of the library Board.

The Library Board and staff are working on the completion of a detailed functional plan and the selection of a site for the new central library. The plan will be completed in early 2009. Following that funding discussions will begin with City Council and other funding partners. 

A new central library is part of the Library Board’s vision called Libraries for Ottawa Facilities Strategy.  This includes:

· Maintain, renovate and renew community and district branches
· Build new branches in growing areas of the city, and
· Build a new central library to ensure a strong foundation of services city-wide

8. Does Ottawa have too many branch libraries?

There is no surplus public library space in Ottawa. While some branches may not be in the best possible locations, the Ottawa Public Library system has less space than the average for public library systems in Canada serving large urban populations.

Facilities and Service Areas 2007

	Public

Library
	Population

            2007
	Area

Served

Sq Kms
	# Facilities

2007
	Total

Square Footage

2007
	Square

Footage

Per capita

2007

	Calgary
	1,019,942
	721


	17
	428,361
	0.42

	Edmonton
	730,372
	700
	16
	382,160
	0.52



	Hamilton
	504,559
	1,117
	24
	318,683
	0.63



	London
	355,596
	423
	16
	332,445
	0.93



	Mississauga
	720,000
	288
	18
	405,928
	0.56



	Toronto
	2,503,281
	641
	99
	1,823,844
	0.73



	Vancouver
	611,689
	113
	22
	483,364
	0.79



	Ottawa
	888,853
	2,760
	33**
	429,557
	0.48




** Four OPL branches are under 1,000 sq ft; 4 branches are between 1000 and 3000 sq ft.

9. Internet Access: Why does the Library have Internet terminals?

Public libraries provide access to the Internet as a core service.  A recent survey has indicated 17.8% of Ottawa households were not connected to the Internet and many students cannot afford commercial services or equipment. People use the Internet terminals for job searches, resume preparation, homework, genealogy, business, email, reference and research, email, etc.

8.
What has the library done lately to become more efficient and entrepreneurial?

The Library is constantly looking for ways to provide better more efficient service to the citizens of Ottawa. Some examples include:


· Installing self-check machines in more and more branches to enable self-service

· Selling cash cards for printing services and offering convenient credit and debit card payment options

· Enabling on-line membership registration

· Installing patron self pick-up of held items (reserved items)

· Implementing Express Reads program

· Adding value to membership card with museum passes and discounts on select theatre performances

· Securing cash and in-kind sponsors and partnerships for publications and major events

9.
Business Support: How does the Library support business?


· Through its reference services, specialized business collections, electronic databases and seminars and workshops

· Through its Province of Ontario business registration service (1000/yr)

· Authors continually use the Ottawa Room to research their work and turn information into marketable products

· The Ottawa Public Library is a member of the Ottawa Chamber of Commerce. 

For additional information contact:




or




or
	Jan Harder, Councillor and Chair

Ottawa Public Library Board

110 Laurier Avenue West

Ottawa, ON K1P 1J1

(613) 580-2473

Email: jan.harder@ottawa.ca

	Office of the City Librarian/Bureau de la Bibliothécaire municipale


Ottawa Public Library/ Bibliothèque publique d’Ottawa

Barbara Clubb, City Librarian



120 rue Metcalfe Street



Ottawa, ON K1P 5M2

Tel: 613-580-2943 Fax/Téléc: 613 567-8815

Email : barbara.clubb@biblioottawalibrary.ca
www.biblioottawalibrary.ca
	Al Roberts

Manager, Community Partnerships and Programming

Chef, partenariats communautaires et programmation

Ottawa Public Library/Bibliothèque publique D’Ottawa

101 Centrepointe Drive

Ottawa, ON K2G 5K7

(613) 580-2424 x 41240

(613) 580-2711 (Fax/Téléc)

Email : 

Alan.roberts@biblioottawalibrary.ca
www.bibllioottawalibrary.ca


Ottawa Public Library Board of Trustees


Councillor Jan Harder, Chair

Pamela Sweet, Vice-Chair

Councillor Michel Bellemare

Jim Bennett

André Bergeron

Bernard Clavel

Councillor Peggy Feltmate

Councillor Diane Holmes

Murray MacLean

Tony Manera

Vicki Metcalfe

Councillor Shad Qadri

Councillor Marianne Wilkinson

APPENDIX A

LIBRARY BUDGET INFORMATION

MULTI-WARD PUBLIC CONSULTATIONS SCHEDULE

	Date & Time
	Location
	Councillors in Attendance

	Thursday, November 6

7 to 9 pm
	St. Laurent Complex

Gymnasium

525 Côté Street
	Councillors Georges Bédard, Michel Bellemare, Jacques Legendre

	Friday, November 7

1:30 to 3:30 pm
	John G. Mlacak Centre

Halls C and D

2500 Campeau Drive
	Councillors Eli El-Chantiry, Peggy Feltmate, Shad Qadri, Marianne Wilkinson

	Monday, November 10

7:15 to 9:15 pm
	John G. Mlacak Centre

Halls C and D

2500 Campeau Drive
	Councillors Eli El-Chantiry, Peggy Feltmate, Shad Qadri, Marianne Wilkinson

	Tuesday, November 18

7 to 9 pm
	Ben Franklin Place

The Chamber

101 Centrepointe Drive
	Councillors Rick Chiarelli, Steve Desroches, Jan Harder, Gord Hunter

	Thursday, November 20

6:30 to 8:30 pm
	Orléans Theatre

255 Centrum Boulevard
	Councillors Michel Bellemare, Rainer Bloess, Rob Jellett, Bob Monette

	Monday, November 24

7 to 9 pm
	Lansdowne Park, Assembly Hall

1015 Bank Street
	Councillors Georges Bédard, Clive Doucet, Diane Holmes, Peter Hume, Christine Leadman

	Tuesday, November 25

7 to 9 pm
	Jim Durrell Recreation Centre

Ellwood Room

1265 Walkley Road
	Councillors Diane Deans, Steve Desroches, Peter Hume, Maria McRae


INDIVIDUAL WARD COUNCILLOR PUBLIC CONSULTATIONS

	Date & Time
	Location
	Councillors in Attendance

	Wednesday, November 5

7 to 9 pm
	Manotick Arena Hall

5572 Doctor Leach Drive
	Councillor Glenn Brooks

	Thursday, November 13

7 to 9 pm
	Richmond Arena, Upstairs Hall

6095 Perth Street
	Councillor Glenn Brooks

	Tuesday, November 18

7 to 9 pm
	Ron Kolbus Lakeside Centre

102 Greenview Avenue

Britannia Park
	Councillor Alex Cullen

	Wednesday, November 19

7 to 9 pm
	West Carleton Community Complex 

5670 Carp Road
	Councillor Eli El-Chantiry

	Thursday, November 27

7:30 to 9:30 pm
	Churchill Seniors Centre

345 Richmond Road
	Councillor Christine Leadman 


On December 1 and 2 (and if necessary, December 3), City Council (sitting as Committee of the Whole) will listen to public delegations on the draft budget.  Residents and businesses can make a five-minute presentation at this meeting.  To register, contact the City of Ottawa at 613-580-2424, ext. 12487.  For the session, please provide a copy of your presentation, preferably in electronic format to BudgetDelegations@ottawa.ca.

For more information call the City at 3-1-1 (TTY: 613-580-2401), or email 311@ottawa.ca
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