OCULA / ABO-Franco
Fall Workshop
and Networking Event

Thursday, October 29, 2009

McLaughlin Library, University of Guelph
Workshop: 9:15 am - 6:00 pm

Dinner: 6:00 pm — 9:00 pm

LEADERSHIP THROUGH THE LIBRARY Cost:

Libraries are characterized by key common elements; we all employ | a) Full Event: $110.00 plus GST (members);
highly educated staff members who are peppered throughout $120.00 plus GST (non-members)

our structures and we all are affected by constant technological
change. Leadership needs to fit the realities of our organizational | p) Workshop: $70.00 plus GST (members);

cultures. $80.00 plus GST (non-members)

@ Keynote Speaker ¢) Dinner: $40.00 plus GST (members &
y Ken Roberts non-members)
Chief Librarian

Hamilton PL., President CLA (2008), OLA (2004) Register here:
http://www.accessola.com/fall_workshop

Ken will emphasize the work of Jane Dutton, Emily Heaphy
and others on positive organizational scholarship. The workshop will help participants to recognize the key
characteristics of the places where they currently work and the key feature of places where they want to work. It
will help participants to identify practical strategies for leading organizations to become more successful and more
enjoyable places to work. Location: McLaughlin Library, Florence Partridge Room

Lunch: University Centre Room 103

Afternoon Sessions, choice of:

A) Marc Ryan, President, Salon du Livre de L'Outaouais 2010 organizing committee
ABO-Franco is holding its first professional development day in conjunction with the OCULA fall event - a
session in French on leadership in a minority language environment and promoting French-language services.
The event features Marc Ryan, a prominent leader in the Franco Ontarian community with years of experience
in promoting French-language services, at provincial and local levels. Location: McLaughlin Library Room 359.

B) Ken Roberts, Chief Librarian, Hamilton PL. Leadership in a world of permanent change. The term Change
Management seems so irrelevant now, suggesting as it does that change is a process that results in restored
order and stability. Change is now constant and stability a brief interlude. How can leaders help to nurture
environments where continuous change is accepted and where staff help change to occur?

Advance reading for this session : http://www.accessola.com/fall_workshop/HBR_Leadership_Crisis.pdf
Location: McLaughlin Library, Florence Partridge Room.

Campus Author Event

Following the workshop, participants are invited to attend the University of Guelph Library’s 5th annual Campus
Author reception, an event to recognize books authored, edited or translated by University of Guelph faculty, staff,
students, retirees or alumni. Location: McLaughlin Library main level.

Evening

Dinner, with wine, at PJ's, a campus restaurant venue.

| Speaker: Guelph food scientist, Professor Massimo Marcone, author of In Bad Taste?: The

Adventures and Science Behind Food Delicacies. Dr. Marcone is sure to entertain us as he reveals
the hidden secrets behind some of the world’s most bizarre foods.

| http://www.uoguelph.ca/~mmarcone/
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